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How to implement 

cyber security as a culture 

into your company’s DNA



Introduction
It is extremely important for organisations to understand that cyber 
security must receive the same treatment as other areas of the 
business and become an integral part of an organisation’s culture.

How long were these  present in the organisation’s 
system? How could have they been exploited?

vulnerabilities

Can your organisation afford the risk of security audits that are few and 
far between? 

Would it not be more optimal in every sense for an organisation to 
continuously monitor its system with the same scrutiny as an annual 
security audit?
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According to one study by industry analysts, approximately 73% of 
issues discovered during security audits concern important or 
critical vulnerabilities. In addition, the study found that 62% of 
penetration tests discovered medium, important or critical 
vulnerabilities.

Manage vulnerabilities in a normalised form

Providing the platform

Ensure vulnerabilities get fixed

Speaking the right language

Continuously add pressure

Provide effective feedback and training

Enforce measures to prevent vulnerabilities

Classic pentests and bug bounty

https://boltonshield.com/en/the-many-ways-and-reasons-you-can-be-hacked/


Industry landscape 
Information technology systems are the very antithesis of static. They 
rapidly evolve at a continuous pace. However, despite the automatic 
update management that certain devices and systems may come 
preconfigured with, as well as the additional work performed by in-
house IT departments, vulnerabilities can and often do persist. 

One of the ways deep-rooted weakness can be identified is for the 
organisation to task someone to perform a penetration test. 
Penetration testing involves a legitimate and planned-in-advance 
cybersecurity attack on your organisation’s system in order to assess 
the overall level of security. This allows the organisation to have a 
better understanding of what needs to be upgraded, fixed or 
reinforced.

The  process can indeed reveal a number of 
weaknesses, however, many critical or  can be 
detected, without knowing how long these were present in your 
system. What is more, some weaknesses remain unresolved and can 
be found to be present in the organisation’s system an entire year after 
the original penetration test took place. This suggests that, at least for 
some organisations, the penetration test is viewed solely as a 
checkbox exercise. 

penetration testing
high-risk vulnerabilities

Moreover, many organisations view penetration tests as ‘one-and-
done’ tasks, whereas researchers have determined that the process is 
much more dynamic and requires an equally long-term, adaptive and 
fluid outlook.

Organisations must view information security as a ceaseless, 
iterative, ongoing process. It must become a core part of its 
culture. 
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https://boltonshield.com/en/penetration-testing-guide-why-manual-penetration-testing-is-better-than-automated-tests/
https://boltonshield.com/en/ransomware-would-you-pay-the-ransom-amount-or-not/
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What are the challenges 

of the future of pentest?

Penetration testing does have value to organisations, however, as with 
all tools at a company’s disposal, it is how they are deployed that is 
the most important aspect. 

Companies have incorporated cyber security audits into their set of 
recurring procedures, but, more often than not, these take place on 
annual basis, at best. This kind of security audit frequency is 
inadequate, especially when we consider how quickly new threats can 
emerge.

An annual security audit is simply not agile enough to react to such 
events with the necessary speed of execution. In addition, companies 
often do not follow through with the entire set of tasks in a 
comprehensive enough manner and allow momentum to fizzle out 
before every identified vulnerability has been resolved.

So there is one key question that emerges here: is it better to be 
reactive or proactive?

In order to transform  from a collection of standard 
practice tasks to a culture, it must evaluate its values, attitudes and 
overall approach from the top down. This includes the systems it 
deploys, its practices, its resource allocation, as well as how it 
communicates this aspect to its employees. 

cyber security

https://boltonshield.com/en/why-smes-should-pay-more-attention-to-cybersecurity/


Boltonshield has solutions
As mentioned before, old-fashioned annual security audits can still 
serve a purpose and can form part of an organisation’s overall cyber 
security strategy. 

However, as with each company’s service and product ranges, it is not 
about the here and now, but rather about where things are headed 
and how the IT security landscape will look like in the coming years.

Boltonshield is already working with that very mindset as its 
guiding principle, with a future-proof solution already in the 
works. 

Boltonshield can offer your organisation the ability to take advantage 
of a bespoke platform designed and created specifically for security 
audits. Through this platform, our clients can enjoy the benefits of 
being able to deploy penetration tests as a service.

What are the benefits of such a 
platform?
First and foremost, Boltonshield’s platform offers previously-unheard-
of flexibility and speed of deployment, since it allows organisations to 
perform an information security audit at any date and time they wish. 
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1. An audit can be performed during the night or the weekend 
when the majority of employees are away and the organisation 
is not in the midst of its peak operational workload. 

2. Following the completion of each audit, the resulting report is 
stored and saved for future analysis. It also allows to revisit 
previous reports and perform comparisons between findings. 
This enables the organisation to see which weaknesses were 
unearthed in the past, how they were resolved and if anything 
is still pending.

3. The platform vastly simplifies the way an organisation 
performs its inventory management, allowing it to have an 
accurate, up-to-date picture of the situation. This includes 
being able to monitor every device connected to the 
organisation’s network, define the use of newly added 
workstations, as well as identify open ports, among other 
functions.

4. The integrated security audit platform also helps the 
organisation through its automated features, since the heart 
of its system is designed and built around automated scanning 
functions and algorithms that monitor everything. Boltonshield 
automates as many functions as possible, meaning that fewer 
questions need to be asked and that answers can be filtered 
accordingly, enabling your organisation to focus on what is most 
important.

5. Boltonshield appreciates that the human factor is crucial and 
should always work to complement any technological solution. 
This is why we support communication between developers, 
administrators, system operators and penetration testers.

6. Together, we can identify the best solution to any issue that 
may potentially arise. To do this, there is no need for formal 
letters or emails, all you have to do is utilise the integrated 
chat feature.
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Boltonshield can help you communicate and prioritise 
vulnerabilities based on business risk and implement the 
necessary processes and culture to fix the vulnerabilities by 
doing the following:

Manage vulnerabilities in a normalised form across different 
reports, penetration tests or Bug Bounty findings.

Providing the platform for the business to help rate risk together 
with the IT andSecurity Teams.

Synchronise your issue tracker to ensure vulnerabilities actually 
get fixed.

Speaking the right language to address technicians, business, 
and C-Level executives at the same time.

Continuously add pressure and form effective team habits to 
Systems and Networks by simulating  all year long, rather 
than have that yearly spotlight effect.

attacks

Provide effective feedback about needed skills and training for IT 
staff andenforce the right organisational measures to prevent 
vulnerabilities in the first place.

Finally, Boltonshield allows your organisation to focus on the 
important vulnerabilities in a cost-effective way by scanning for the 
low-hanging fruit automatically and letting humans do the heavy 
lifting.
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https://boltonshield.com/en/ransomware-attacks-on-the-rise/
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About Boltonshield
Cybersecurity as a Service. At Boltonshield, we undertake the 
security of your company’s IT infrastructure under one shield. Our 
holistic approach ensures the effective security management of 
organisational and individual cyber threats, within a cost-effective 
and affordable range of plans. Shield your total business through 
our fundamentally unique approach to cyber defense to protect 
your corporate assets wherever they are vulnerable or exposed to 
the threat of an attack. We serve our clients with both offensive and 
defensive services ensuring a holistic cyber-resilient approach.

Offensive services
New vulnerabilities are discovered and attack methods show up 
daily which makes it critical that your organisation takes a proactive 
approach. Our offensive security approach helps simulate, identify 
threats, and protect critical enterprise systems and data from 
complex attacks. We have the depth of experience and dedication 
you need to defend your business from determined hackers and 
organised criminals. People, process and technology have to be 
tested continuously to be stronger against attacks. Boltonshield 
has a track record delivering vulnerability assessments and 
penetration testing as a service for leading global companies.

Defensive Services
Our Defensive Team goes further than just identifying gaps in your 
security practices and controls to prevent any cyber threat. 
Boltonshield’s SOC as a Service provides valuable insights about 
your organisation’s capability to identify attacks in progress 
reducing the attacker dwell time and prevent emerging threats 
before they occur. 

Our Next-Gen of Security Operations Center, augmented with 
Artificial Intelligence technology, enables us to protect your 
corporate assets wherever they are vulnerable or exposed to the 
threat of an attack.
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Learn more at 
Follow us on

www.boltonshield.com

 https://www.linkedin.com/company/65757636


Cybersecurity as  
a service
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